Bourne Financial
Development Corporation

Project Descriptions
and

Funding Needs

BFDC

Bourne Financial 508 457-5305 www.bfdconline.org

Development Corporation P. O, Box 289, Buzzards Bay, MA 02532-028%



Boume Financlal Development Corporation

Project Descriptions - Page 1

The Bourne Financial Development Corporation

Mission:

“To promote the common good and general welfare of the Town of Bourne and to improve the living
standards of its citizens by fostering the improvement and development of employment and
educational opportunities.”

Corporate Organization:

Established by a vote of the Bourne Town Meeting and an act of legislature of the Commonwealth
of Massachusetts in 2000, the BFDC is an IRS 501(c)(3) organization. The BFDC is subject to and
generally has the powers and privileges conferred by the provisions of Chapter 180 of the General
Laws. The act assigns a number of powers to the organization. These include acquiring and
disposing of property, borrowing and lending money, receiving donations and grants, employing staff
and consultants, and participating in programs including, but not limited to, those of the Small
Business Development Corporation, U S Department of Commerce, and similar governmental
agencies,

The BFDC operates with a 15-member Board of Directors, three appointed by the Selectmen, 12
elected by the Directors. The Directors meet monthly, Currently the BFDC has a part-time Executive
Director.

The BFDC has a membership comprised of Bourne citizens and people from outside Bourne who
are interested in the welfare of the town.

Activities:
The BFDC has undertaken a number of projects. They include the following and those described in
greater detail in the accompanying pages.

+ A series of public symposia or “conversations” organized around topics of interest relating to
economic development for the Town. The first two symposia were “Can Economic Development
Improve our Quality of Life?" and “How Does Bourne Create Good Jobs?"

* A permitting guide, developed in coordination with the Office of the Town Planner.,

+ A series of recommendations to the Local Comprehensive Plan Committee for the economic
development section of the Town's Local Comprehensive Plan,

e A study of wastewater management in Bourne and especially on Main Street in the Village of
Buzzards Bay.

+ An examination of the issues surrounding the proposed override of Proposition 2 ¥z and a public
statement endorsing the override.

s An examination of how the BFDC and the Buzzards Bay Village Association, Inc. can work
cooperatively on projects of mutual concern. Corporate linkages between the two organizations
include the President of the BBVA serving as a Director of the BFDC and the Executive Director of
the BFDC serving as Clerk of the BBVA. The two organizations’ Boards have several members in
common.

« A compilation of information about funding vehicles to assist business development, including
such programs as the state's District Improvement Financing Program.






